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Visitors: 


CONCORDIA UNIVERSITY 
Faculty of Engineering and Computer Science 
Minutes of Meeting 94-1 
of the 
Engineering and Computer Science Faculty Council 
held 
Friday, Janu 21, 1994 


Professors D.J. Taddeo, (Chair), M.O. Ahmad, R.B. Bhat,, K. Ha-Huy, 
P.P. Fazio, J.C. Giguére, F.D. Hamblin, T. Krepec, A. Krzyzak, C. Marsh, 
J. Opatrny, O.A. Pekau, R. Shinghal, T. Stathopoulos, C.Y. Suen, K. 
Thulasiraman, G.D. Xistris, R. Zmeureanu; Prof. G.H. Vatistas (Graduate 
Studies), Lee Harris (Library), Prof. B. MacKay (V.-R. Academic Rep.), 


T.L. Swift (Registrar's Office), M. Fazio, K. Rokas, (U/G Reps.), J.L. Hall 
(Secretary). , ; C pte oe bercotw+ 


Profs. V.S. Alagar, S. Cheung M.M. El-Badry, J.F. Hayes, W.M. Jaworski, 
K. Khorasani; M. Cinquino, R. Richer, O. Zafrir, (U/G Reps.), M. El- 
Karmalawy, and R. Vallurupalli (Grad. Reps.). 


R. Bonin (Director of Libraries), B. Goldsmith (Social Aspects of 
Engineering), S.J. Kubina (Assoc. Dean, Strategic Planning), A.S. 
Ramamurthy (Civil Engineering), D. Wiseman (Dean's Office), L. Zack 
(Public Relations). 


Adoption of Agenda 


The agenda was unanimously adopted on a motion presented by Prof. 
G. Vatistas and seconded by Prof. V. Latinovic. 


Adoption of Minutes 


A motion to adopt the minutes of the ECFC meeting 93-9 held on 
December 3, 1993 was proposed by Prof. R.B. Bhat and seconded by 
Prof. T. Stathopoulos. 


Dr. R. Shinghal stated that although he is shown as "absent with 
apologies" he was, in fact, present at the meeting. The motion to adopt 
the minutes with this correction was carried on a unanimous vote. 


3.3 
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Dr. Bonin felt that a better alternative to budget cuts is to change 
priorities. In order to provide the academic community with a better 
library there has to be a change in emphasis from "bricks to books". 


Following the presentation there were several questions concerning 
library matters. The salient points of the answers were: 


° The reciprocal agreement with all Quebec Universities provides our 
graduate students and faculty with borrowing privileges at the other 
institutions. 

° There are no easily obtainable statistics on frequency of periodical use. 


It may be possible to collect this data via the "CLUES" system. 


° The Library is looking at access to an electronic "on-line" collection of 
publications, but this can be costly since you have to lease expensive 
on-line access on a yearly basis and if you cancel your lease you have 
nothing to show for it. Whereas hard copy books and journals remain 
on the shelf after purchase. (Dr. Giguére, commenting on the high cost 
of shelving space in downtown buildings, mentioned that a task force 
is currently studying the feasibility of building a network across Canada 
which will be paid for by the Federal and provincial governments. Dr. 
Bonin felt that any access to electronic collections would be reviewed in 
the light of the Library's priorities.) 


° The Libraries would need an annual budget of $6 million to "stand- 
still". If they were to build a collection that would meet the needs of 
our present student population, it would take double that amount ($12 
million). 


Workshop on Recognition of Research Contribution and on Research 
Supervision (ECFC Doc, 94-1-2) 


Dr. Suen (in the absence of Dr. McQueen) circulated a tentative agenda 
(ECFC Doc. 94-1-2) for the proposed workshop which was being 
organized as a result of the Mechanical Engineering Department and 
Dr. Hugh McQueen. Dr. Suen outlined the "Objectives" listed on the 
tentative workshop agenda. He outlined the day's activities and 
explained that the conclusions and resolutions arising out of the 
departmental or unit workshops and plenary sessions conducted 
during the day will be debated and considered for adoption by unit 
councils and this Council. He urged members of Council to make the 
purpose of the workshop known to faculty, technicians, staff, research 
staff, graduate and undergraduate students of all units within the 
Faculty. The Workshop will be held on February 22, which is during 
Mid-Term Break, so there should be few conflicts. He mentioned that 
lunch will be served which was not shown on the tentative schedule. 
The representatives of the Civil Engineering and the Electrical and 
Computer Engineering Departments on the Organizing Committee are 
still to be named. The final schedule of the Workshop will be 
distributed to all departments (including all faculty members and 
graduate students) by the end of this month. 


Motion 
94-1-4 


Motion 
94-1-3 
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° Does the document refer to the University’s mission statement or its 
academic mission when referring to the mission? 


id The Report appears to transfer administrative powers from the Board 
of Governors to Senate which would diminish the powers of and 
effectively phase out the Board. However, the Board of Governors is 
the only legal entity of the University and as such is responsible for all 
aspects of the University’s administration. Therefore it cannot be 
replaced nor have its powers diminished. 


° In view of the proposed budget constraints the recommended changes 
to the physical layout of the Senate Chamber is considered to be not in 
the best interests of the University's immediate requirements and 


priorities. 

° The recommended process would make decision making very 
complex. 

° The Report seems to disenfranchise the roles and contributions of the 


Associate and Assistant Deans, which is unacceptable. 


° It was reported that the Senate Research Committee was very critical of 
the proposed amalgamation of teaching and research functions. 
Council agreed that this is inappropriate. 


° The process implied by the Report seems to ignore the input of other 
important legislative bodies such as faculty councils and unit councils. 


A motion to amend motion 94-1-3 to include, as an additional "whereas", the 
point contained in the memorandum submitted to Council by the Computer 
Science Department subject heading "Motion for Consideration” (ECFC Doc. 
94-1-3) was proposed, seconded and carried unanimously. 


As a result the original motion (94-1-3) was amended to read as follows: 


Whereas Faculty Council has taken note of the Report of the Task 
Force on Senate Reform (ECFC Doc 93-8-1 & Senate Document US-93-8- 
D21); 


Whereas Council has determined that the reforms proposed alter 
significantly the form of Senate as well as its jurisdiction as defined in 
Policy A-10 (By-Laws of Concordia University) and in Policy A-31 
(Membership and Functions of Standing Committees of Senate) of the 
Concordia University Manual of Policies and Procedures; 


Whereas Council believes it important to include the role of Faculty 
Council within this proposed revision of Senate as well as the distribution 
of rights and responsibilities to the latter within this new scheme; 
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Calendar? And, by being inclusive of some groups and individuals are 
some others going to be excluded? 


° It is not sufficient just to "support" equity, more concrete steps must be 
taken to ensure that it is, in fact, being implemented. Plans must be 
developed as to how this philosophy is to be established. 


° The document is vague and lacks specifics. There is no direct 
programme in the University where one can seek support to correct 
the situation. There is no pool of qualified candidates from the 
disadvantaged groups. If we want to build a pool of candidates we are 
on our own. 


° If the University is interested in correcting some of these inequities, we 
have to be specific about which inequities are to be corrected and what 
is the organization willing to sacrifice in order to correct these 
inequities. 


° That in implementing such policies care must be taken not to violate 
the Charters of Rights and Freedoms (Federal and Quebec). 


° Council was informed that SCAPP has established a date limited task 
force to investigate the implementation of the Report 
recommendations. This task force consists of 3 faculty representatives 
and 3 student representatives. The President of ECA is one of the 
student representatives. The recommendations of this task force will be 
sent to Senate and the Faculty Councils for review and comment before 
implementation. 


The motion was carried on a vote of 22 for, 1 against and 1 abstention. 


6. Report of Strategic Planning Committee. 


Dr. Kubina, Chair of the Faculty's Strategic Planning Committee, tabled ECFC 
Doc. 94-1-1 entitled "Shaping a Strategic Plan of Action - Progress Report No. 
1". He mentioned that this progress report is being submitted to Council in 
keeping with the Council's request. He reviewed the key issues of the report 
and mentioned that as part of its mandate, the Committee is to review the 
issues brought out in the Review Report of the Faculty of Engineering and 
Computer Science, to formulate a Faculty response to the relevant 
recommendations of that Report, as well as develop a Strategic Plan of Action 
for the Faculty. With respect to the Committee's progress in dealing with its 
mandate, he directed Council's attention to page 10 of the Progress Report 
which is a chart showing each of the concerns being considered , including 
several new items and the status of that issue's progress in the Committee's 
deliberations. 


Motion 
94-1-6 


9 


system is costly in terms of materials and labor. He added that the Committee 
had looked at other Faculties’ procedures and determined that the proposed 
system was the most efficient. 


There were several comments concerning the wording of the document and 
changes were recommended for clarification purposes. 


Dr. Xistris moved to table the document so that the Committee can revise and 
circulate it to the academic units for discussion to be brought back to Council 
at the next meeting. The motion was carried. 


Although the motion to table the document restrained discussion of the 
document itself, a discussion of principles ensued generating the following 
points: 


° That the principle of equity must be respected. Past experience indicates 
that the candidates usually chosen in a ‘simple majority vote are those 
from the larger departments thus discriminating against those 
candidates from the smaller units. 


° That the principle of fair, yet efficient and effective voting is the 
objective. Under the present system it takes too long to achieve a 
satisfactory result. 


° That, in view of the fact that there is a requirement to appoint advisory 
committees for the replacement of three departmental Chairs, time is 
of the essence to bring this situation to a satisfactory conclusion. 


e That, in view of the technical and legalistic nature of this situation, 
Council advises the Committee to have the final document reviewed 
by the Office of the Secretary General. 


8. Other Business. 


8.1 Use of calculators in exams 


The Chair advised Council that the Associate Dean, Student Affairs is looking 
into the use of calculators in exams and will be bringing a policy statement to 
Council for discussion and ratification. 


8.2 Pre-Registration Guide 


The Dean's Office is attempting to complete the assignment of courses earlier 
than in previous years so that the Pre-Registration Guide may show the 
names of instructors other than the usual "T.B.A.". 


9. Adjournment. 


Motion 
94-1-7 


Adjournment was moved at 4:15 p.m. 


